[IITEAMS

STRONG SCHOOLS
START WITH ME!

Budget Approval

Meeting Minutes
[Dobbs Elementary School]

I Call to order: 3:55pm

Date: March 10, 2020
Time: 3:45PM
Location: Media Center

Il. Roll Call
Present or
Role Name (or Vacant) Absent

Principal Tiffany Ragin Present
Parent/Guardian Nicole Floyd Present
Parent/Guardian Juanita Jones Present
Parent/Guardian Sharon York Present
Instructional Staff Sonya Jordan Present
Instructional Staff Kristall Manns Present
Instructional Staff Chiquita Puckett Absent
Community Member Bailey Dawson Present
Community Member Jeremy Crane Present
Swing Seat Kenetta Cook Absent
Student (High Schools)

Guests Present: Chaundra Gibson
Quorum Established: Yes

Ill.  Action Items (add items as needed)

a. Approval of Agenda: Motion made by: Sonya Jordan; Seconded by: Nicole Floyd
Members Approving: 7
Members Opposing: 0
Members Abstaining: 0
Motion Passes

b. Approval of Previous Minutes: List amendments to the minutes: N/A
Motion made by: Juanita Jones; Seconded by: Sonja Jordan
Members Approving: 7
Members Opposing: 0
Members Abstaining: 0
Motion Passes
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Approval of the Budget: The review of the budget with the updates from the
previous meeting and the approval of the budget was done along with the
principal’s report. There was a PowerPoint presentation and also the Strategic
Plan Break-out information presented. (Priority 1 and 4)
Motion made by: Juanita Jones; Seconded by: Sonja Jordan
Members Approving: 7
Members Opposing: 0
Members Abstaining: 0
Motion Passes

IV.  Discussion Items

a. Discussion Item 1: A motion was made to vote out community member Joey
Maxwell, vote in new community member. The appointee was Ms. Ragin. GO
Team members voted on adding Jeremy Crane to the team as a community
member seat. He accepted the position.

b. Discussion Item 2: GO Team Representatives for District’s Superintendent Search
Info. The members were asked to volunteer for districts Go Team. It was stated
that there needed to be 1 parent, 1 staff member, and 1 community member.
The following members volunteered for the following roles/seats:
Community- Mr. Jeremy Crane
Parent- Ms. Nicole Floyd
Staff- Ms. Sonja Jordan
Motion to approve: Ms. Tiffany Ragin; Seconded by: Ms. Juanita Jones

V. Information Items
a. Principal’s Report Ms. Ragin gave her principal’s report during the budget
development presentation
VI. Announcements There were a few announcements made by Ms. Ragin. She spoke briefly

about the possibility of upcoming jobs (Restorative Practices Coach), upcoming testing,
and Spanish being added for 5™ graders being taught during media time. Ms. Gibson also
suggested that non APS members reset their passwords
VIl.  Adjournment

Motion made by: Juanita Jones; Seconded by: Bailey Dawson

Members Approving: 8

Members Opposing: 0

Members Abstaining: 0

Motion Passes

ADJOURNED AT 4:47pm
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Minutes Taken By: Kristall Manns
Position: Vice-Chair/ Staff
Date Approved: [Insert Date the Minutes are APPROVED by the GO Team]
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